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=
Anne Woods, Head of Audit and Risk Management
Lead Officer: Tel: 020 8489 5973

Email: anne.woods@haringey.gov.uk

Ward(s) affected: ALL

Report for: Non-Key Decision

1. Describe the issue under consideration

1.1 The Corporate Committee is responsible for monitoring the completion of
the annual internal audit plan and the implementation of agreed
recommendations as part of its Terms of Reference. In order to facilitate
this, progress reports are provided on a quarterly basis for review and
consideration by the Corporate Committee on the work undertaken by the
Internal Audit Service in completing the 2013/14 annual audit plan, together
with the responsive pro-active fraud investigation work, and housing benefit
fraud investigation work. Where further action is required or recommended,
this is highlighted in the report and appendices and included in the
recommendations for the Corporate Committee.

1.2 The report also provides information from the Council’s Human Resources
(HR) business unit in respect of (a) work undertaken in supporting
disciplinary action taken across all departments. by respective Council
managers; and (b) consultants employed by the Council.

1.3 The Department for Work and Pensions (DWP) have stated that they intend
to introduce their proposed Single Fraud Investigation Service (SFIS) as a
single, DWP-led, investigation service. A summary of the implications of this
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for local authorities and the potential impact on Haringey is included as a
separate appendix to this report.

2. Cabinet Member Introduction
2.1 Not applicable

3. Recommendations

3.1 The Corporate Committee is recommended to note the audit coverage and
counter-fraud work completed; and the actions taken during the quarter to
ensure audit recommendations are implemented and address the
outstanding recommendations during the second quarter, 2013/14.

3.2 The Corporate Committee notes the information received from the HR
business unit.

3.3 The Corporate Committee agrees the Council's proposed actions, set out
in Appendix E, in response to the DWP’s statements on how SFIS will
operate.

4. Other options considered
4.1 Not applicable.

5. Background information

5.1The internal audit service and counter-fraud teams make a significant
contribution to ensuring the adequacy and effectiveness of internal control
throughout the Council. This report looks at the work undertaken in the
quarter ending 30 September 2013 and focuses on:

e Progress by Deloitte and Touche on internal audit coverage relative to
the approved internal audit plan, including the number of audit reports
issued and finalised;

e Progress in implementing outstanding internal audit recommendations
with particular attention given to priority 1 recommendations;

o Details of pro-active and reactive investigative work undertaken relating
to fraud and/or irregularities, including those within the remit of the
Corporate Anti-Fraud and Housing Benefit Fraud Investigation Teams;

¢ Details of the work completed to review and investigate the potential
data matches received as part of the Audit Commission’s statutory
National Fraud Initiative (NFI) exercise;

¢ Information in respect of disciplinary action taken by managers across all
departments of the Council during the quarter; and

e Details of consultants employed by all departments across the Council
to the end of September 2013.

5.2 The information in this report has been complied from information held

within the Audit & Risk Management business unit and from records held by
Deloitte and Touche and the Council’s corporate HR business unit.
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6. Comments of the Chief Financial Officer and Financial Implications

6.1 There are no direct financial implications arising from this report. The work
completed by Deloitte and Touche is part of the framework contract which
was awarded to the London Borough of Croydon from 1 April 2012, in
accordance with EU regulations. The costs of this contract are contained
and managed within the Audit and Risk Management revenue budget.

6.2 The financial benefits to the Council of the work completed during 2013/14
as part of the ongoing tenancy fraud project will be realised as properties
are recovered and returned to the Council’s portfolio. The Audit
Commission estimate that the costs of fraudulent tenancies and
unauthorised sub-letting equate to £18k per annum per property, mainly
relating to additional costs for temporary accommodation. During the
second quarter, seventeen Council properties were recovered, equivalent
to a cost saving to the Council of £288k.

6.3 The financial benefits reported as part of the NFI exercise for blue badges
and concessionary passes are based on the Audit Commission’s
assessment of the monetary value of £500 for each blue badge or
concessionary pass. To date, the team’s work to cancel 361 badges and
passes where the recipient is deceased or no longer entitled to use it
equates to a value of £180.5k.

6.4 Although the DWP’s proposals for SFIS have not been finalised, there could
be financial implications for the Council if certain types of benefits can no
longer be investigated as the costs of any fraud could be borne by the
Council. This should be kept under review as the proposals for SFIS are
developed and implemented during 2014/15.

7. Legal Implications

7.1 The Head of Legal Services has been consulted in the preparation of this
report, and save for endorsing the comments of the Chief Financial Officer
at paragraph 6.4, advises that there are no direct implications arising out of
the report.

8. Equalities and Community Cohesion Comments

8.1 This report deals with how risks to service delivery are managed across all
areas of the Council, which have an impact on various parts of the
community. The report also contains details of how fraud investigation work
is undertaken and pro-active fraud projects are managed. Improvements in
managing risks and controls will therefore improve services the Council
provides to all sections of the community.

9. Head of Procurement Comments
9.1 Not applicable.
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10. Policy Implications

10.1

11.1

There are no direct implications for the Council’s existing policies, priorities
and strategies. However, improving controls and reducing the opportunity
for fraud to take place in the first place, and taking appropriate pro-active
action to detect and investigate identified fraud will assist the Council to
use its available resources more effectively.

11. Use of Appendices

Appendix A — Deloitte and Touche Progress report

Appendix B - In-house Team - investigations into financial irregularities

Appendix C — Council-wide disciplinary information

Appendix D - Consultants employed by the Council as at 30 September
2013.

Appendix E - SFIS and the implications for local authority fraud
investigations

Appendix F — Template letter

12. Performance Management Information

12.1

Although there are no national or Best Value Performance Indicators, key
local performance targets have been agreed for Audit and Risk
Management. These form part of Corporate Resources’ reporting
processes, but are detailed below for information. Table 1 below shows the
targets for each key area monitored and gives a breakdown between the
quarterly and cumulative performance.

Table 1

Pi Performance Indicator 208 Year to Target

Ref. Quarter date

1 Audit work — Days Completed 99.5% 52.3% 95%
vs. Planned programme

2 Priority 1 recommendations 100% 100% 95%
implemented at follow up

3 Benefit fraud cases completed 12 19 30
and accepted for prosecution

4 Benefit overpayments £0.3k £4.2k £150k
recovered (including POCA and
confiscation awards)

13. Internal Audit work — Deloitte and Touche contract

13.1 The activity of Deloitte and Touche for the second quarter of 2013/14 to date is
detailed at Appendix A. Deloitte and Touche planned to deliver 225 days of the
2013/14 annual audit plan (900 days) during the quarter and actually delivered
224 days audit work during the quarter. There are no issues identified at this
stage to prevent the annual target from being met. Ongoing monthly contract
monitoring reviews ensure that performance levels are kept under review.
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13.2 Members of the Corporate Committee receive detailed summaries of all

projects for which a final report has been issued on a monthly basis to allow for
any issues to be considered in a timely manner. Appendix A provides a list of all
final reports which have been issued during the quarter, together with detailed
summaries of the findings and recommendations of those reports which
received a ‘limited’ assurance rating.

13.3 Appendix A also provides detailed summaries of all recommendations which

were previously recorded as outstanding at the time of the follow up audit
work. Members have been monitoring the progress and implementation of
these to ensure that managers were taking appropriate action to address
outstanding recommendations. Four recommendations from 2011/12 remain
outstanding, with only one high priority recommendation remaining as ‘partly
implemented’. Work is ongoing to address the recommendations and Internal
Audit are satisfied that managers’ actions to date are appropriate and cost
effective to manage the lower priority risks facing the Council. Internal Audit will
continue to monitor implementation of recommendations to ensure appropriate
actions are taken to mitigate identified risks.

13.4 A summary of all follow up audits for 2012/13 work which have been

14.1

undertaken is also included at Appendix A. We have followed up on 39
recommendations to date and found that 38 have been implemented and 1 is in
progress. No Priority 1 recommendations remain outstanding. Overall, a
compliance rate of 97% has been achieved for the second quarter.

14. In-house Team: Fraud investigation/Pro-active work

In accordance with the Council’s Constitution, Internal Audit investigates all
cases that fall outside the remit of the Housing Benefit Fraud Investigation
Team and the Council’s Information Security Policy. Appendix B details the
individual cases that were completed by the In-house Team in the second
quarter of 2013/14 relating to Council employees. The listing at Appendix B
also includes any referrals made using the Council’s whistle blowing policy
which were investigated by Internal Audit. During the second quarter, no staff-
related whistle blowing referrals were made.

14.2 Within the second quarter, four new cases relating to permanent and temporary

employees were referred to Internal Audit by management. One case was
completed during the quarter involving a Council employee. Internal Audit work
closely with officers from personnel and the service involved to ensure that the
investigation is completed as quickly as possible.

14.3 The section has been continuing to work with Homes for Haringey and the

Strategic and Community Housing Service to target and investigate housing
and tenancy fraud. The Audit Commission estimate that each fraudulent
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tenancy costs councils an estimated £18k in temporary accommodation and
other associated costs.

14.4 As at 30 September 2013, 81 new referrals of suspected tenancy fraud have
been received by the team during 2013/14. Together with 57 cases brought
forward from 2012/13, this gives a current total of 139 referrals (148 received in
total during 2012/13) and Table 2 below summarises the source of these

referrals:
Table 2
Referrals Received From: Number
Tenancy Management Officer 47
Fraudcall (email and freephone telephone) 14
Registered Providers 59

Members of the Public 3
Joint investigation with Housing Benefit Fraud 0
National Fraud Initiative 1
Police 0
Other Local Authority 1
Member 0
Haringey Staff 13
Home Office 1
Total 139

14.5 During the second quarter of 2013/14, eighteen Haringey properties have been
recovered in total, plus six applications for Succession, or Grant of Tenancy,
refused on evidence of ineligibility, so the tenancies can be allocated to tenants
in accordance with the Council’s lettings policy.

14.6 The section also works closely with the Council's key Registered Providers to
target and investigate housing and tenancy fraud in joint working with
Registered Provider staff. As at 30 September 2013, 30 new referrals of
suspected tenancy fraud have been received and together with 29 cases
brought forward from 2012/13, this gives a current total of 59 referrals to date.

14.7 As aresult of the joint working, ten Registered Providers’ properties have been
recovered in the first quarter. Investigations have been closed in five cases with
no fraud identified and are ongoing in 44 cases.

15. Housing Benefit Fraud Investigation

15.1 During the second quarter, the HB Fraud team completed investigations on
thirteen benefit fraud cases and submitted these for prosecution at crown court
via Legal Services, giving a total of twenty cases submitted in the year to date.
Four cases submitted by the team to the DWP for joint prosecutions in 2011/12
are still to be heard. There are also seven cases with outstanding warrants
which the team chase up on a regular basis.
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15.2 The team achieved six successful prosecutions during the quarter and eleven

to date, with a total overpayment value of £271.2k, although only £4.2k has
been recovered to date. The team has an annual target of 30 prosecution cases
for 2013/14, and this target is expected to be achieved.

16. National Fraud Initiative

16.1 The National Fraud Initiative (NFI) is a statutory biennial data matching exercise

which is managed by the Audit Commission. Data from all local authorities and
many other public sector organisations is matched to identify potential fraud.
The resulting data matches are shared, via a secure website, to the Council to
enable further investigations to take place. The initial data matches were made
available to the Council in February 2013, although further results have been
added in during the year. Work on the data matches began in March 2013. The
NFl investigations run alongside and support the teams’ existing pro-active and
reactive counter-fraud work programmes.

16.2 During the second quarter, the Corporate Anti-Fraud and Housing Benefit

Investigation teams have been continuing their investigations into the potential
data matches provided by NFI. Work has been undertaken to investigate:
payroll and pension payments, blue badges, housing benefits, right to buy,
insurance claimants and housing tenants.

16.3 The Audit Commission identifies the total number of potential data matches for

each area. Within this total, the Audit Commission further highlights a number
of ‘recommended’ matches, within the total number of matches, which they
consider to have the highest risk of potential fraud linked to them. The teams
have focused on completing their investigations into the ‘recommended’
matches during the year to date, and has selected a further sample from the
total matches for each area for investigation on a risk basis.

16.4 The Audit Commission visited Haringey Council on 27 September 2013 to

review progress and discuss the Council’s outcomes and approach to the NFI
exercise to date. The Audit Commission reported that the council had made
good progress on completing investigations on data matches and their
comments will be reported to the Council’s external auditors. Grant Thornton
also review progress against NFl matches and discuss any potential issues with
the Head of Audit & Risk Management throughout the year. No issues have
been raised to date.

16.5 A summary of the NFI matches is detailed in Table 3 below. Further comments

on some areas are also included below the table.
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Total Total Total number | Number of
Number | ‘Recommended’ of ongoing
of Matches investigations | Investigations

NFl area Matches identified completed to

identified date
Housing Benefits 8,282 2,001 1,975 889
Payroll 203 96 127 15
Pensions 208 61 166 3
Housing Tenants 353 141 80 31
Right to Buy 126 125 93 28
Insurance
claimants 29 13 29 0
Blue badge
permits 435 348 355 0
Concessionary
Travel Passes™ 1,066 1,066 270 796

** Data matches received from Audit Commission August 2013

16.6 Housing Benefits.

The Housing Benefit Fraud Investigation Team has identified:

¢ Housing benefits to payroll data, where the individual is employed by
Haringey: eight frauds and 14 errors with a total benefit value of £151.7k.
The identified frauds have used both internal disciplinary processes and
criminal prosecutions proceedings;

e Housing benefits to payroll data, where the individual is employed by
another organisation: two frauds and three errors with a total benefit value
of £19.2k. Prosecution cases are being compiled in the two fraud cases;

¢ Housing benefits to pensions data, where the individual is receiving a
pension from Haringey or another organisation: no frauds, but 18 errors
have been identified and are being followed up; and

e Housing benefits to student loans: one fraud with a value of £1.7k has been
identified. The DWP are leading on this area and will undertake
proceedings.

16.7 Payroll.

All recommended matches have been investigated and no fraud or errors have
been identified. Further investigations on 15 cases are ongoing.

16.8 Pensions.

All recommended matches have been investigated and two frauds and no
errors have been identified. The estimated value of the frauds is £20.5k and
follow up work is ongoing on these cases. Further investigations on 3 cases are
ongoing.
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16.9 Right to Buy.
All recommended matches are being investigated and fraud or errors that have
been identified are being followed up. Further investigations are ongoing.

16.10 Insurance claimants
All potential matches have been investigated. No fraud or errors were found.

16.11 Blue badges/Concessionary Travel Passes
The team collected 9 blue badges and cancelled 341 badges in total where the
user was either deceased or no longer entitled to use the badge.
Concessionary Travel Pass matches were released to the Council in August
2013, and to date a further 270 passes have been cancelled as a result of the
team’s investigations.

17. Council-wide disciplinary statistics

17.1 Appendix C details the number of disciplinary suspensions and/or action taken
in the second quarter of 2013/14. The data is taken from SAP and the
information has been provided by the HR business unit in line with Council
statistics reported elsewhere.

17.2 During the quarter, the number of disciplinary cases investigated was 32, with
18 remaining ‘open’ at the end of the quarter. The average length of time taken
to resolve disciplinary cases in the quarter was 78 days, which is a slight
decrease on the previous quarter. Internal Audit has not completed any further
verification on the information provided by HR for this appendix.

18. Consultants information

18.1 Appendix D details the consultants employed by the Council during the second
quarter. The data is taken from SAP and the information has been provided by
the HR business unit. Internal Audit has not completed any further verification
on the information provided by HR for this appendix.
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Haringey Council - Audit Committee

Disciplinary Case Analysis July 2013 to September 2013
Introduction
The information in this report is taken from SAP, covering the period July 2013 - September 2013.
The data is based on Haringey Council employees who
e hold Permanent, Temporary or Fixed Term Contracts
Note that this data excludes:
¢ Casual or Sessional Workers

e Schools
¢ Agency Workers

Legend

Adults & Housing AS

The Children & Young People's Service C

Chief Executive CE

Corporate Resources CR

Public Health PH

Place & Sustainability PS

Strategy & Performance SP
Haringey Council HGY

The Council’s Disciplinary Procedure is considered as a tool to assist in good management and not
solely as a means of imposing sanctions or setting out procedures leading to dismissal.

The procedure aims to:

e Allow managers to address issues of unsatisfactory conduct and seek improvements in
behaviour
Ensure that employees covered by the procedure are treated fairly and consistently
Ensure that proper and adequate procedures are observed before any disciplinary decisions are
taken

¢ Help and encourage all employees to achieve and maintain standards of conduct, attendance
and job performance
Maintain discipline essential to the delivery of high quality services
Protect the health, safety and well being of staff, service users and members of the public
Safeguard the integrity and good reputation of the Council
(Disciplinary Procedure September 2012)
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Disciplinary Cases

This section looks at the number of formal actions taken against employees under the disciplinary
procedure.

Disciplinary Cases by Directorate

Directorate Cases Open Cases Closed No of cases No of employees
AS 6 8 14 10
C 4 3 7 7
CE 0 2 2 2
CR 0 0 0 0
PH 0 0 0 0
PS 8 1 9 9
SP 0 0 0 0
Total 18 14 32 28

Please note that the total number of cases is 32, but this only represents 28 employees. The reason
being is that one employee can have more than one case in the same period. For example, an
employee’s dismissal could count as one case and their appeal as another.

o Adults & Housing has the highest percentage of disciplinary cases against its workforce at
1.5% in this quarter

The following table looks at the stages of Disciplinary cases.

Stages of Disciplinary Cases

Stage Cases Open Cases Closed Total %
Invest. - not suspended 3 5 8 25
Invest. - suspended 10 9 19 59
ET 1 0 1 3
Appeal 4 0 4 13
Total 18 14 32 100

e 18 cases remain ‘open’ at the end of this quarter.

20f6



The following graph looks at the number of disciplinary cases open each quarter.

Discliplinary cases open at the end of each quarter

25

22

20 - \%\
19
- 18

15

10
Q3 - Oct-Dec12

Q4 - Jan-Mar13

Ql-Apr-Junl3

Q2- Jul-Sep13

The following table identifies the outcomes of the 14 cases that were closed in this period.

Outcome

Compromise agreement
Dis. Appeal Dismissed
Dis. Appeal Part Upheld
Dis. Appeal Upheld
Dis. Appeal Withdrawn
Dis. Dismissal
Dis. ET Dismissed
Dis. ET Withdrawn
Dis. Final Written Warning
Dis. No Action
Dis. Other
Dis. Relegation/Demotion
Dis. Resigned
Dis. Verbal Warning
Dis. Warning & Sanction
Dis. Written Warning
Escalated to next stage
Suspension Lifted
Total

Disciplinary Case Outcomes

Invest. -
not
suspended

0

O O =2 OO0 0O 00O M OO OOCOO O O

Invest. -
suspended

o

© 24 O O MO OO O WOo o o woo o o
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Invest. -
appeal

0

O O 0O 0O 0O 0 00O 0O O 0O OO OO O o

Invest. -
ET

O O 0O 0O 0O 0O 0O 0O 0O 0O 00O OO0 OO OO

Total
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This table displays reasons for Disciplinary action against employees.

Reasons for Disciplinary Cases

Reason Cases Open Cases Closed Total %
Assault 0 1 1 3
Attendance 0 0 0 0]
Behaviour 6 5 11 34
Fraud / Theft 5 0 5 16
Misuse of resources 1 2 3 9
Negligence 2 4 6 19
Other 4 2 6 19
Total 18 14 32 100

e The highest cause for disciplinary action was for Behaviour at 34% and Other Reasons at 19%

This table looks at the ethnic breakdown and gender split for Disciplinary cases

Disciplinary Case employee representation

by Ethnicity and Gender
Female Male All
Ethnic Class = Total % Total % Total %
BAME 12 55 10 45 22 79
White 2 40 3 60 5 18
Not Declared 1 100 0 0 1 4
Total 15 54 13 46 28 100

e 32% of the workforce is male, but the male representation with disciplinary cases is higher at
46%

o 37.8% of the workforce is female BAME, but the female BAME representation with disciplinary
cases is higher at 55%

The following table looks at the ethnic breakdown across grade bands.

Disciplinary Case employee representation by Ethnicity and Grade Band
(T = Total no. in grade band, WF = % of total disciplined employees)

Ethnic SC1-SC5 SC6-SO2 PO1-PO3  PO4-PO7 PO8+ TOTAL

gy GOUP | T WF T WF T WF T WF T WF T WF
BAME 8 20 6 21 4 14 4 14 0 0 22 81

White 2 11 2 7 0 0 1 4 0 0 5 19
Total 10 3 8 28 4 14 5 18 0 0 27 100

* 1 employee in grade band SC1-SC5 did not declare their ethnicity
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Suspensions

This table shows a summary of suspension cases.

Summary of Suspension Cases

Case status Total
No. of cases heard 10
No. of cases not concluded 9
No. of cases not concluded - leaver 0
Total 19

Timescales (no of days) of Suspension Cases

The table below looks at the 19 suspension cases and identifies the no. of working days each case has
taken. If a case has not concluded by the end of the quarter, the number of working days is calculated
from the start date of the suspension to the end of the quarter.

The table also identifies by directorate, the average number of days suspension for all cases, the
maximum days for a single case and the number of cases heard within that period.

Timescales (no of days) of Suspension Cases

Avg. days Total
Drectorate 160 125 g0 240 240 lues daye Ol AL cases
AS 4 3 0|0 o0/ 7 | 387 55 13 5
c 1 |22 ]1]0] e | 708| 118 | 190 | 2
CE 1 0o o 1 o 2 28 118 191 2
CR o 0 o0 o0 0 o 0 0 0 0
PH o o o0 o6 0 o0 0 0 3 0
PS 3|1 |o0ofo0o| o 4 | 155 39 70 1
SP oo |o|o]o] o 0 0 0 0
HGY 9 6 2 2 0 19 148 78 191 10
Totaloases )" 4 1.4 L o | 2+ 0| 10

On average, 78 days were spent on each suspension case within the quarter.
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Suspensions (continued)

The chart below illustrates the average and maximum number of days taken for a suspension case by
Directorate for the quarter.

Average and Maximum Days Taken for Suspension Cases by Directorate

250 =1

190

200 191 191

150
493 118 118

100 78

70
55

50 39

AS C CE CR PH PS SP HGY
Avyg. days Max. days

The chart below looks at the number of suspension cases per quarter for a rolling year and highlights
Haringey Council’s average number of days per case.

No. of cases and average days taken per case

by quarter
200
160
120
82 81 78
8o 54
40 23 15 22 19
0
Q3 - Oct-Dec12 Q4 - Jan-Mar13 Q1- Apr-Juni3 Q2- Jul-Sep13

Total Number of Cases Average Days per Case

The average number of days suspended for the quarter was 78 with a total of 19 cases. 9 of these
cases remain open at the end of Quarter 2. '

6of 6



e——

Adueby

v102/S0/1€

€102/80/50

wusy)

HH

30

HH 10 pesH wuaju| anuaasy ] 0.3 JusWIrUd8Y BUUSY
KoueBy AouBjnsuo)
awwesboid wein yuswabeuepy 118
uuojey aiejjam ay) abeuep 1aloid /anuaaay [4 00S3 86p3 obipul ¥102/E0/LE ¢102/60/1L0 juBjnsuoy 30
Aduaby Asuejnsuo)
swweiboid juesn Jswabeuepy 118
uLojey asejaM oyl ebeueyy 108foiy /anusasy A 00S3 abp3 obipuy ¥ 102/€0/LE ¢102/60/10 juejnsuo) 30
*Apisqns ybnouy)
SWODUI INO BSEBIOUY JBYLIN} UBD BM BIOUM 178
Seale uo SaSIAPE pue wWrejd Apisqng gH Jno uaym
SIONUO "AJUO SISBQ {BUOISEI00 UB UO SHOM, anueasy| =P se 2ev3 pehojldw3 jjeg £102/1 1/0E 1L02/2L/1L0 juB)Nsuo) 30
ssajdope
aAnoedsosd pue sue|psens) 81dedg se siesed seliue % USIPIYD
$J9]S0) puB SOAIJE|8) JO JUBLUSSSSE By} Ul Wes) Sy ’
uondopy Buinoddns Jossesse juepuadsepuj 8nusAsH| Z ol L SYe3 pefoidw3 jles £102/2L/1E 1 102/90/1.0 usjnsuo) SdAD
sigjdope
aAnoadsosd pue sueipsens) feoadg se siased selILES B UBIPIYD
$18]S0} PUE SBAIlE|O) JO JUBLUSSOSSE By} Ul Wes) 4 :
uondopy Guipoddns tossesse juepuadepu| anuensy| zoll Spe3 peAoidw3 jog £1L02/CL/\LE 1 102/90/1L0 jugjnsuo) SdAD
(BUIUOISSILIWIO)) SouBINSSE SalIWeS § UBIPIYD
Ayienb punose yiom jo swureiboud e Jenep o anusisy g 00v3 pafodw3 yes £L02/LL/0E]  £102/60/L2 €102/L0/S1 ugjnsuo) -~ k SdAD
"S8UIIpEOP UIYIWM 310M 318|dWI0D 0} paJinbal P17 8jeI00SSY [|opiBm ssljiwe @ uaipiiyo
82IN0Sa! [eUOlppE - J8YO AdNjod SO anuaAey SC 0523 - paAoidw3 yog €102/ 1/92 €102/80/.2 jugynsuod SdAD
(buueisod ¢ uondopy) Sjusweseid [23)] SalIWe g UBIPIYD
8 Buluoissisiwwoy Soi 104 J8A0D WuelY} 8nusasy S 8183 [euuosied Aenjoueg v 102/E0/LE £102/¥0/62 wusyyj- ) SdAD|
- uoISN[ou|
10SIApY Juswenoidwi |00YoS anusAsy S 00S3 pelojdw3 Jos v 102/E0/LE 1102/60/1L0 wuajuy| B spiepuels [00yds SdAD
Adueby n
HH SI00Ydg jo peay wusjui anusasy S 0093 juawijinuoey euuad v102/E0/LE|  €102/CL/LE £102/L0/1L0 wiusju| SdAD
[elo}
108fosd oipey Ayun ey) uru pue ebeuepy anuaAsy S u) 000283 pekojdw3 jias ¥102/L0/1LE €102/80/10 JuByNsSUOY E4 SdAD
uonedidiied AjunwuwIo) pue YinoA Jo pesq enusAsy S 09v3 peloidw3 yes v1L02/€0/LE[  £102/0L/40 £102/L0/1L0 wuejui 13d SdAD
JuslyinIosy
WuewsbBeueyy soueuLOped 8nusasy £ S1S3 49BN MOIPOOM|  €102/L1/10]  £102/LL/10|  £102/60/0E £102/20/€} s SdAD
‘uojjoadsul Aojeinbail Aduaby
oy} Joj weu) asedsid pue SOA 84} malABl 0] [ended [4 S653 juswinIdey oswly ELOC/CL/LE|  £102/60/42 £102/L0/€0 jueynsuo) =d SdAD
uoddng yosess oex3
Anwred @ Buppopm pejeiBeu jo pesH wusjy| [exded 14 S.93 B Wusjuj yied usain £102/21/90 £102/20/80 wuaju| B SdAD
*yorosdde buiuoisiwwod
B 0] 8A0W 0] UOISIAOIY BAITBWS)Y Aouaby 13d
PUB SOA ‘yinoA Buuedaid ym isissy dnueAsH| $0i1g 0£93 juswiinuoay oewy| €102/L L/0E]  €£102/80/0E £102/20/1e ugynsuo) SdAD
seoe|d spio Jeah g so Ajijlenb L) lequinu
Buinosdwi uo spes) - g0z woly swwesbosd 00°023+ joy J0j Buniem 13d
PIO J8aA g Joj sede|d padojenep £1-g102 8snuaasy [4 0S€3 - pehojdw3 jies V10Z/E0/LE]  €102/€0/0E 210z/s0/Le wejnsuo) SdAD
e pakoidwsz yes,
10 ‘jepdes| yoom yiew sjqesjjdde
slyouaq @ Juswabebus 10} uoseay ‘enuanay| sad |syey Apeg 1 1o Aouabe Jeal  eiep pu3 1ea pu3 ajep uels snjelg Hun ssauisng ng
pu3j [emay pasiAsy feuibuo ) ) il
woy| sheq ] Aoueynsuod
Buspuny Jo aweu
Sjuejnsuoy Jo isin

a xipueddy




- m————

‘uodans

Bunpiom sjiqow pue 1oe)U09 sAemybiH jo
uonesyiqo wea) Bujuiesy pue | vN 10} uonn|os
1| ‘eseqejep jesse Buipjing ‘(uuyuon) aremyos|

Aoueby

CELIIVETS
auipuoi4 9|bulg

J0j Hoddns pue @21ApE isijeioeds sapiacld anuaney g 0623 juewntruoey Buued ¥102/€0/LE £002/50/50 UBJNSUOD S®d
*S}S0D
pue asueuuopad Buiueed Jeens Apejnoped
pue J0BJJUOD BIOBA 3y} JO 8jep O} SSWOodIN0 S8BT
8y} ssasse 0} pepusix'gl0g bny pue o) aulpuol aibuig
anp 19B1JU0D BI[OBA JO MEIAS) B PUE JOBJUOD) Aoueby Juswniniosy
shkemybiH sy} Jo uonesiigow ey} Buisieuly anueasy [ 0ES3 wueu; s1ebpo £L02/1 /80 €£102/80/1€ 6002/10/50 JueynNsuod S2d
spedouyds | Je asusuLONSd {BIoUBUY EERIYES)
aaosdwi 0} suondo uo 831Ape Bedxa epinosd oL|  enueaey L GBE3 N SUoHNioS Odd €L02/ZL/IE]  £102/#0/1L0 weynsuod| Auedord sjeiodio) S®d
LELA S80IAID
ai6erels epinoid pue meinel Auadosd Aebuuen Aoue)nsuo) fuedosd : wa 4109
8y} Jo sweau}s yiom Ajuoud yim ISISSY| enueasy € 08€3 uows :pehojdw3 yog £102/2H/1E £102/60/0€ LLOZ/0L/10 JuBjINSUCH S%®d
P17 Aoue)insuos) CERITNET
peos ybiH 69 pue Josfoid sundg o} peleja) » ubisag Apedoid Apedaid eyesodion
poddns pue eaiape ‘synis Apedoid istei0ads renden 2 oS3 :peAojdw3 jies £L02/2L/LE]  €102/60/0E]  8002/L1/L0 JuBynNsuoy S®d
Adusby Juswijinioey Jopanq
sjoeloid Jofeyy Qv wusiy| onusnsy| ¢ 053 wusjy| s186p0 €L02/2L/1e]  £102/20/50]  £102/1070 wusy| : S%d
Aduaby Juswiinioey
Jopanq
Juswobeuepy Juswdojpae( JO pesH Wuau) anueaay S 093 wusiu; suebpo £102/2L/1E €102/70/51 wuaju| S%d
yoeoidde uoljessuabal buisnoy Adueby jusuninioey o
s AeBuue 1o jas o} AGajesis & dojanep oL onusAsy 14 G683 uosuepueg Aqueren ¥102/90/.2 £102/50/.¢2 JUBYNSU0D) il S®d
{BMBUS] 3 JUBWISBAUI Buisnoy
0} yoeousdde s 1ounos) dojeasp dioH:STVH =
malney :ybnosoq Joj ABajens ymoib oiwouoos Aouaeby wana
BuipasienQ ‘1oefoid uoneieusbey B ymosn anusaay v 0083 juswInIosy BuUed €L0e/L /L2 £102/50/.2 JuUB}NSU0D S®d
syjuow
9 Jeno Aoueby Juswyinioey 10108nQ
MBIABY BP10IWOH dlsewo( Jo Jleyn anuaney| sAep gL 00v3 103dSs34 £402/2L/1E 2102/80/90 JUBjNSuoH S2d
AdugoeA
eiods
Buusaod - (JAD) doueUl JO PBAH WUSJU| anuaasy| ¢&v 5693 v4di0 P102/1L0/1LE cL02/14/S0 wua| b =}
Aoueby Juswyinuoey aoueuld ajesodio)
JuBUNOJY |Byde) Joleg anuaasy S 00€3 wiisju| suer usiiy £L02CL/LE £102/01/¥0 cloc/elrel wueu| HO
Aousdea aousulq aje10d10n)
Buuanod - eoueul4 8}e10dI0) JO PESH WUB} anuaney 14 §653 v4dID $102/20/82). _ 2102/€0/L0 wuaju| j HO
Aniqeded yH o169je)S Ut sdet)
QO/dH Jo asnonusay pue abueyn
JueweBBUBW 858D fousby ¥102/90/0E| €102/60/0E ue)nsuo) HH 30
mainas Aoljod anusasy [ 0853 JuswlinIoey euusd
wesn pekojdw3 yag,
10 ‘leyde: 3am Jew ajqesydde s
i o I o sieq| eweppua| aeqpua
sjyauaq 3 uawabebua J0j uoseay| ‘snuanay| sad |ajey Apeq 1 1o Asuasbe ajep uels smeis Nun ssauisng ana
pu3 |emoy|  pasiasy lewibuQ
woJyy| sheq / Kdueynsuod
Buipung Jo aweu
sjug}nsuod Jo ist

Q xipueddy




[ )

'S8)BID0SSY Jaseld yljeaH aiqnd
20IM8G UONUBABId AIH juesp| pauBA 0053 Ined :pekojdw3 jeg €L02/L1/62}  £102/90/L1 Jueynsuoy Hd
Kouaby sjepdn Awouod3 ¥
£0le G293 juswynioey euuad Joy Buniem £102/€0/1L€ 6002/10/S 1 luB)insuog| uonesauabay ‘Sujuueld S2d
‘9)epIpuBd |NJSS2INS JO ANjIq|IeAR
uo puadap jim 8|os ey} jo Buyy Jusueuusd s8oInag
48q0}00 ul uoneusweidw) pauue|d Yym 1des w:__EE. 4 aibuig
/1 Bny Buunp uo paynsuod eq o) pauueid si syl
ainjonulg Alejes Ajunwuto?) pasiaal pesodosd
ay} jo ped sk 3|01 & 8jesId 0} papusiul si J| pue
deb ueosyubis e se paynuapt Sem 3uom jo Base Aoueby Juauninuosy
siy) meiney Alejes Ajunwuwio) ey jo wed sy anuaAey [+ 08£3 uossepueg Aquejen €L022L/LE}  €L02/90/72 uBynsuo) S®d
0€£21 1005 1s0d seamies Alojeinbey seolnes
‘wes | uonoy poowynoquBiaN ‘uswebeueyy Aoueby Jusuniruoey suljuo sibuig
aye. | 3sod J4S @V jo sked poeg anuaAsy S 0093 wuejuf s186po ¥ 102/¥0/0€ £102/50/20 wua| S%d
G20t1206 150d Alejes Ajlunwwo?)
jo pesH -Jequeldas Jo pus Joj pauueid
SMBIAIBMUY 1S0d 10} INO BBAPY “eINjonuls Bl mmo_?_wwm \
pesiae) B Uysiiqeisa pue Aebuuep uiyim Aouaby yuswiinioey ulpuo:S 8Ibuls
Kejeg Anunwwog oy pes) dibsjens spinoid snuanad| g 0093 uosispusg Aquejen $102/60/08]  2102/80/E1 wusjy| S%d
wesn pahojdw3 yes,
10 ‘jeuden| yeom NJew 3jqedydde o oyep pu a18g pu
siyeuaq p Juswabebua Joj uoseay| ‘anuanay| sad |aiey Apeqg 3 10 Aouabe . msaoa mm www u.m_ M_ r 3 ajep uels smeis Hun ssauisng na
woyy| sAeg 1 Aoueynsuod pu3 lemav ol [euBo
Buipung JO dwey
sjue)nsuoo Jo It

@ xipusddy




-
LT T



Appendix E

Proposed implementation of the Single Fraud Investigation Service (SFIS) and the
iImplications for local authority counter-fraud investigations

1. Background

1.1 The Single Fraud Investigation Service (SFIS) is the proposed programme to

investigate all welfare benefit fraud through a single, DWP-led, investigation service.
The programme was originally announced by the DWP in October 2010, without any
consultation with local authorities (LAs). Following LA representations to the DWP
highlighting concerns about the proposed arrangements, a consultation exercise
was belatedly undertaken, which overwhelmingly confirmed a preference for
retaining a Housing Benefit counter-fraud presence within LAs.

1.2 In October 2011, the DWP stated: ‘ The Government proposes the creation of a

single integrated fraud investigation service with statutory powers to investigate and
sanction all benefit and tax credit offences which will combine relevant resources
across LAs, HMRC, and DWP.’ The DWP subsequently established four ‘pilot’
programmes across the country, including one led by the London Borough of
Hillingdon to explore the options for implementing SFIS with staff working within an
overall DWP framework to develop procedures for the investigation of benefit fraud
in a co-production model. The DWP has not, to date, released any progress
updates, detailed feedback or outcomes from the pilot programmes.

1.3 In October 2013, prior to the completion of the pilot projects, the DWP released a

paper entitled ‘SFIS ~ Option Decision Rationale’. This paper states that the pilots
continue to provide very useful feedback, without providing any further details, but
states that the SFIS Project made a recommendation that ‘ SF/S should be rolled out
as a single organisation within DWP’. Again, LAs were not consulted in this recent
assessment or recommendation made by the DWP.

1.4 Two of the DWP pilot programmes are LA led, but there is anecdotal evidence that

they have not been provided with management information by the DWP to allow
meaningful comparison of the service they have delivered. LA concerns raised with
the DWP in 2010 remain outstanding and have not been addressed by the DWP in
any of their subsequent papers or announcements. The DWP have stated that SFIS
will become operational in 2014/15; although no specific date has been given.

1.5 The DWP’s Option Decision Rationale paper dismisses all options, including the

existing partnership working arrangements which have been in place to date, and
states that the introduction of Universal Credit (UC) would reduce LA interest in the
welfare benefit arena. This clearly ignores all other benefits and support provided via
local authorities which are planned to continue well beyond the introduction of UC,
despite the DWP remaining silent on when UC will be introduced.

1.6 Recently publicised problems with UC, the rollout having already slipbed from

October 2013 to ‘sometime in 2017’, include IT infrastructure and costs, poor project
management, an ill defined project scope, lack of leadership and ownership of
resources and budgets.
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1.7 Social and private sector landlords have raised concerns with the DWP that giving
their tenants one monthly payment to cover all their family’s outgoings might
increase the instance of rent arrears with consequential implications for their revenue
income. This may increase the pressure on local authorities further as private sector
landlords may withdraw from the social housing market, combined with falling
revenues from their own housing stock.

2. Areas of concern
2.1 With the DWP’s announcement that SFIS will operate as a single organisation within
the DWP, LAs have a number of concerns which are set out below.

2.2 No/limited capacity to address fraud in legacy Housing Benefit cases
2.2.1 There is a strong indication, although no confirmation from the DWP, that LAs will
lose their authority to investigate welfare benefit fraud at the point that SFIS is
implemented, which could be as early as April 2014. ‘Legacy’ Housing Benefit (HB)
cases will remain with LAs at this point and there may be no authority or resource to
investigate claims administered by the council.

2.2.2 Haringey was one of the DWP ‘Pathfinder’ areas and the HB fraud team have
developed excellent working relationships with their DWP counterparts in bringing
benefit fraudsters to court. However, despite this, the DWP’s processes can be
much slower than the council’s and we are still waiting to prosecute six cases from
2012/13 which we worked on jointly, with the DWP taking the lead.

2.2.3We have no indication that the DWP will prioritise cases which remain with LAs with
the implementation of SFIS. In 2012/13, Haringey prosecuted 35 cases worth £747k
in overpaid and fraudulent benefits. Joint working with the police, DWP and HMRC
recently resulted in a confiscation order of £250k against a benefit fraudster; who
had previously been given a custodial sentence for £190k worth of fraudulent claims.

2.3 Impact on other Council investigation work
2.3.1 DWP information is currently available to the Council if there is benefit in payment at
an address that is the subject of an investigation into other fraud types, including
tenancy fraud, council tax discounts, right to buy applications, blue badge and
concessionary passes use, housing waiting list and homelessness application fraud
and assistance provided to persons without recourse to public funds.

2.3.2 DWP held information is unavailable to council investigations unless there is an
associated HB claim that could be affected. If SFIS progresses as it has been stated
by the DWP, there is a high risk that other investigations will be significantly affected.
Even if the information would still be available to us where HB/CTR was in payment,
the LA would lose its current ‘Authorised Officer’ powers to obtain further
information from other sources; and this would negatively impact our investigative
abilities.

2.3.3 This could mean that the HB fraud team’s recently started project to target rogue
landlords may have to be stopped, or seriously reduced in scope if the benefit
information were no longer available. It is the DWP benefit data which is providing
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the team with the leverage to target and stop rogue landlords from perpetrating
fraud and criminal activity in Haringey.

2.3.4 As stated above, the HB fraud team prosecuted benefit cases worth £747k in
2012/13. During the same year, the HB fraud team also stopped 15 fraudulent Right
to Buy applications with a value of over £1m; and the corporate anti-fraud team
recovered 30 fraudulent tenancies with value of £540k. Housing tenancy and benefit
fraud can co-exist, with landlords claiming benefits fraudulently and sub-letting
properties. Without the ability to look at all aspects of tenancy fraud, the recently
enacted Social Housing Tenancy Fraud Act will not be as an effective weapon for
LAs in counteracting this area of high cost fraud: estimated by the Audit Commission
at over £1bn nationally.

2.4 DWP intention to end joint working on areas of common interest

2.4.1 The DWP have already advised that there is to be no joint working with LAs on
Council Tax Reduction Scheme (CTRS) cases. This will affect the totality of
sentencing, increase costs of prosecution and runs contrary to the DWP’s own
statements that SFIS will provide ‘a coherent policy, process and procedure aligned
with all required legal powers for investigating all welfare benefit fraud’. A person
who may have defrauded both services may have to attend two separate
investigative interviews and essentially answer the same questions at each.

2.4.2 Working with the DWP jointly, as we do at present, ensures that all elements of the
individual’s fraud are dealt with as part of a single prosecution cases. The HB and
corporate anti-fraud teams are also undertaking joint prosecutions with other LAs on
individuals who have committed multiple benefit and housing frauds against more
than one authority. The DWP do not intend to notify LAs routinely of any UC fraud
investigations, therefore fraud losses and costs to LAs are likely to increase.

2.5 National Fraud Initiative

2.5.1 The National Fraud Initiative (NFI) data matching service has saved over £1 billion
nationally since its inception. It currently includes LA HB data which is matched
against other public sector data including tenancy, housing application, right to buy,
payroll, pension and housing waiting list data. In addition to identifying Housing
Benefit fraud, the NFI also acts as a valuable check against the honesty of all
Council staff, including those involved in administering benefits locally and
investigating fraudulent claims.

2.5.2 The DWP currently provide the HB data for the NFI exercise directly to the Audit
Commission. With the transfer of the NFI function to the Cabinet Office and the
implementation of SFIS with the DWP retaining sole authority to investigate benefit-
related fraud, the HB data may no longer be available to future NFI exercises.

2.6 Reduction in counter-fraud capacities
2.6.1 The November 2011 decision to leave an HB Counter-fraud capacity with the LA
temporarily resolved complex issues around pensions and TUPE rights and retained
a link to other areas of fraud investigation. With the announcement of the DWP
recommendation in the Option Decision Rationale paper, and previous
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announcements that SFIS will become operational in 2014/15, these issues will need
to be resolved for those staff who are to be transferred to SFIS, although no details
have been provided on the scope and resourcing of SFIS at this time.

2.6.2 Originally, the DWP suggested that an additional 200 investigators across the
country would be engaged by SFIS. Recent statistics from 2010 show that over 200
benefit investigators were employed by London authorities alone. At present, we
have no indication from the DWP about staffing numbers, but it may not be
unreasonable to assume that a reduced number of investigators will be employed by
SFIS. Even if the DWP recognise, after SFIS is implemented, that a joined up
approach to tackling fraud is better than a ‘stand alone’ DWP function, there may not
be the resources available to put this into practice as skills and posts will have been
lost. This is likely to have a negative impact on Haringey as pro-active counter-fraud
work will be reduced in the future.

3. Proposed actions

3.1 This issue and the concerns outlined in this appendix have been raised at various
public sector forum meetings including London Councils, the London Boroughs
Fraud Investigation Group, and the London Audit Group. N

3.2 The various public sector groups have proposed that senior officers and local
councillors write to local MPs (using a template letter attached to this appendix) with
a request that they write to the Secretary of State (DWP), and the Parliamentary
Under-Secretary of State for Welfare Reform and the Secretary of State for
Communities and Local Government, expressing their concerns. It is proposed that
the Corporate Committee agrees this course of action.

3.3 It has been further proposed that this Council write separately to the Chair of the
Public Accounts Committee, and the Shadow Secretary of State for Work and
Pensions outlining its concerns with the current proposals for SFIS.



TEMPLATE LETTER RE SINGLE FRAUD INVESTIGATION SERVICE (SFIS) FOR USE
BY INDIVIDUAL OFFICERS TO WRITE TO YOUR LOCAL MPS (please delele this
fext)

( http:/findyourmp.parliament.uk/ - please delete )
MP ADDRESS

DATE

Dear INSERT MP NAME

Local Authority Staff inclusion in the Single Fraud Investigation Service (SFIS)

We are aware that the DWP are about to meet with the Treasury to request funding for
the Single Fraud Investigation Service to be owned, managed and led by the DWP. We
supportive of the concept of a more joined up approach to fraud investigations in the
public sector, but not by the method recommended by the DWP.

We recognise the need to ensure that welfare benefit fraud is prevented and detected, in
the best possible and most cost effective way.

The Single Fraud Investigation Service (SFIS) is a massive opportunity to set up a single
investigation service, which really works. However, there are serious concerns regarding
the following issues:

1. Impact on_Local Authority Investigative Resource

All Local Authorities will be left vulnerable to fraud attacks if the proposals go ahead
because significant numbers of investigators will leave local authorities, and current data
sharing between LAs and DWP for counter-fraud purposes will disappear. Of the
estimated £2.1 billion fraud committed against local government, over £1 billion of this
involves tenancy fraud, council tax discounts and parking concessions. The DWP have
been very reluctant in the past to share their data to prevent fraud unless there are
welfare benefit concerns. If DWP information is no longer readily available to these
investigations, as | believe will be the case under the current proposals, then these frauds
will be more difficult to identify, investigate and sanction.

It appears likely that that the overall number of investigators will be cut significantly, even
though this is an area where investment actually delivers a saving to public funds.



Retention of local authority investigators within councils is essential to protect the public
purse; however, the fast track of SFIS will harm many authority’s plans for this work.

The DWP are not looking holistically at what is best for the public purse - they are purely
focussing on welfare fraud.

2. Original proposals which made sense to all parties have been killed off, and the new
proposals rushed through

The initial SFIS proposal was made without the courtesy of consulting local Authorities.
When it later became apparent that there were a number of practical issues that had not
been resolved, and some of the issues included in this letter were raised, consultation
took place in 2011. It was agreed at this time that when SFIS was introduced local
authority staff would remain employed by local authorities but work under DWP policy and
procedures. This resolved incredibly complex issues surrounding pensions and TUPE,
and retained the all important local link to councils. It was then agreed that ‘pilot’ LA’s
would be set up to test differing processes, DWP promised to analyse feedback from the
pilots in order to determine how best SFIS would operate. This no longer appears to be
happening.

There appears to have been a move from a sensible process of (belated) consultation
with local authorities to a ‘steamroller’ approach, ignoring all issues cited in previous
communications.

3. Universal Credit

Universal Credit has been delayed in order to make sure it works correctly; it is only right
that SFIS should also be delayed so that it too works properly. The plans also raise the
prospect of Hackney managing legacy Housing Benefit claims for a while but lacking the
mandate to investigate suspected fraud within them.

If these proposals are rushed through it will then be too late to prevent a haemorrhaging
of skills that could actually be used to prevent fraudulent claims against the public purse
and deliver financial savings to government.

4. Severing the link between Universal Credit and Council Tax Reduction Schemes

(CTRS)

DWP have already advised that there is to be no joint working with LAs on CTRS cases.
This makes no sense, as it will affect the totality of sentencing, increase costs of
prosecution and is completely counter-intuitive. There will be no notification of Universal
Credit frauds to local authorities, and as these individuals are likely to be receiving CTRS,
this will increase fraud loss to councils.

5. Current joined up working arrangements in local government will cease

London Borough of Hackney effectively link different areas of investigation work together.
Joint working will be mandated by DWP to cease. As an example of the impact this will



have, social housing fraud valued at £2.88 million was identified in the borough in
2012/13. The exchange of data between Benefits and Housing teams currently provides a
rich source of intelligence to identify fraudulent claims against both services — this liaison
will completely disappear, even though tenancy fraud is a priority area for local
government counter-fraud work and is supported by a dedicated central government
grant.

The process where Social Services clients are given regular sums of money to buy care
packages, known as Direct Payments and Public Health are potentially huge fraud loss
areas and new to local government. Yet again, the severing of benefits data will be highly
detrimental to fraud detection in these areas. Other areas at risk include Council Tax and
payments to those with no recourse to public funds. When this is considered across all of
local government, a huge sum is at stake.

The extent to which local authority data benefits the fight against fraud if there is a spirit of
cooperation should not be underestimated as the data sources held within the local
authority are so wide ranging, from Education to Planning and Council Tax to Trading
Standards.

6. Introduction of Local Enterprise Partnerships (LEPs) & localism

Local Enterprise Partnerships (LEPs) have been created to drive public sector growth and
reduce administrative burdens. Under the localism agenda, there is likely to be a broader
range of funding coming to local areas and to LEPs, albeit with local authorities being the
accountable bodies for that funding. Therefore, despite localism expanding and new
areas of fraud work being identified, the SFIS proposals are pushing a centralised
approach to investigations — this makes no sense and goes against the ethos of the
localism agenda.

7. National Fraud Initiative

The National Fraud Initiative (NFI) data matching service has been widely recognised as
being an effective way of detecting public sector fraud, so much so that following the
demise of the Audit Commission, it has now been transferred to the Cabinet Office to
continue the good work. The NFI has saved over £1 billion since its inception; however a
lot of the information that yields significant results will be lost. Not only will LA’s lose much
of the benefit of this extremely valuable exercise, they will no longer have the experienced
resources to investigate the matches, again increasing the totality of public sector fraud.

The DWP have never subscribed to the NFI to compare welfare benefit claimant details
against other public sector records. Hackney data (e.g. housing tenancy, right to buy,
payroll, pension, licensing, housing waiting list, etc) is currently compared against
Housing Benefit claims nationwide to identify likely benefit fraud. We have participated in
the NFI since its inception and have always supported this activity. In addition to
identifying Housing Benefit fraud, the NFI also acts as a valuable check against the



honesty of all Council staff, including those involved in administering benefits locally and
investigating fraudulent claims. DWP claims and staff are not currently part of the NFI.

| hereby respectfully request that you write to the Ministers below expressing your
concern regarding the proposed implementation of the Single Fraud Investigation Service.

The Minister is The Rt Hon lain Duncan Smith MP who is the Secretary of the State,
Department of Works and Pensions with overall responsibility. Letters may be sent to The
Rt Hon lain Duncan Smith MP

Secretary of State

Department for Work and Pensions

Caxton House

Tothill Street

London

SW1H 9DA Or email: caxtonhouse.clerkpru @dwp.gsi.gov.uk

Please also express your concerns to Lord Freud the Parliamentary Under-Secretary of
State for Welfare Reform, email address: freudd @parliament.uk and Eric Pickles MP in
his role as Secretary of State for Communities and Local Government email address
eric.pickles @ communities.gsi.gov.uk

Yours sincerely,



